Return on investment through Education!

- Your employees, partners and customers are the key to sustaining your competitive advantage.

Business Education is a priority on every boardroom agenda, and there is a huge emphasis on how Internet education can really make a difference to your organisation.  The problems arise when people misunderstand the concept of “e-learning”.  It’s not about “what can we do with this technology?” rather it’s about “ how can this technology be used to help educate my employees?” Making the wrong decision here can mean the difference between a very costly ineffective project that could backfire on you, or a world class learning strategy that develops a smarter workforce.  In this article we will explore the issues that will aid you in making this decision.  Firstly however, we will briefly explore the technological landscape and then go on to discuss the real business driver behind the technology – education!

Enabling Technology

It is a common perception that technology is the key to sustainable competitive advantage.  It is generally agreed that we can save time and organise our workplaces more effectively if we invest in high tech methods of managing and carrying out our day-to-day business.  All industries have recognised the importance of electronic business and the need to align technology with business strategy, but few industries rely upon this principle more than those organisations within the financial sector.

A quality information technology strategy is the foundation of every financial services product, from analysis and planning through to distribution and control.  The online revolution has made a huge impact upon all components of the organisation including the way transactions are handled and processed, management of communication, the way data is received, protected, monitored and maintained, and the way analysis is carried out and effected.  However, with so many elements of the business structure looking for ways in which technology can make improvements, it is becoming increasingly difficult for senior decision makers to determine which methods really do increase return on investment.  Which technological advancements really show significant rewards?

The Opportunity

One of the less obvious opportunities for leveraging interactive and Internet technologies is the improvement of both individual and organisational performance. In this day and age where use of technology and business methodologies are all relatively similar, organisations need something more unusual to be considered “leading edge”.   Business education has never been so important.  Recognition that our employees are our greatest competitive advantage is crucial, because smarter employees mean smarter results.  The Internet is changing the way we educate our most valuable assets – our employees, partners and customers. The Web’s evolution to become a dynamic and interactive channel has given organisations a valuable opportunity to improve the quality of its structure and the way it does business, taking Instructor Led Training (ILT), which is generally ad hoc and often relatively inconsistent, to a new strategic level.

Enhancing productivity is widely accepted as the key to enhancing an organisation’s overall status and bottom line figures, but often this “productivity quest” is brought about by sacrificing the qualitative aspects of the business.  The perceived value of learning and performance improvement is often problematical to grasp, as many of its benefits are intangible and difficult to prove in quantitative terms.  However, web-based education and learning is fast becoming the new highway to competitive recognition.  Companies that identify this are already proving their supremacy in the market place.  The financial world faces many challenges including globalisation, distribution strategies, mergers and acquisitions as well as ordinary day-to-day issues, and the only way that success can be assured is via the people who are on the frontline. If they are well informed, impart a consistent message and feel valued they become positive ambassadors for your organisation.

Corporate universities, learning communities and knowledge portals are just some the latest “buzz-words” circulating in the business environment, but for those organisations who are contemplating electronic learning; a word of caution.  There are many different interpretations into how we should carry out this particular technological strategy but the following guidelines will certainly aid senior decision makers when ultimately deciding which methodologies will generate positive ROI.

The Strategy

Web-based learning is fast becoming big business.  The market is already becoming saturated with solutions of all different natures, but uneducated decision-making can be a catastrophe if the “real” issues are not considered.  In general, web-based training is dominated by the input of technology, providing single pages to be simply read and clicked through – in other words, taking content from the printed page to the web page without harnessing all the opportunities that the Internet/Intranet holds.  Often the technological input into this decision can be more your foe than your friend because the truth is that truly effective learning occurs through communication and interaction, and educational design is more important than the technology it runs from.

When it comes to choosing a suitable technology for web-based learning it isn’t so much the case of which one to choose, but rather how it is applied.  There are many IT companies who sell solutions for organisations to simply transfer traditional ILT to the Web themselves, or alternatively you could take your content to a web site consultant or designer and they could do the job for you.  However, there is a fundamental problem with placing too much emphasis upon technology.

Methodology and content design are crucial issues that must also be explored in order to provide dynamic and interactive learning courses that are enabled by the Web.  Therefore, and ideal web-based education environment would allow opportunities for individual instruction, open communication, immediate feedback and most of all a stimulating, rewarding and fun learning experience.

Viviance new education was formed out of the early frustrations of Technology Based Training (TBT) solutions.  The founders recognised that the issue causing the most consternation was having “technology people” creating education and learning courses without the input of educational (instructional) design.  Quickly emerging as one of the global leaders in web-based education, Viviance uses the latest educational design principals combined with the latest in online technology to deliver world-class corporate learning products for unique companies who want to be the leader in their particular field.  

The Delivery

The use of technology is not confined to one particular method or brand.  Using an in-house developed open Internet standards-based platform called Thinktanx(, Viviance new education is able to supply companies and educational institutions with interactive, dynamic training for multiple use to an unlimited number of students.  All the components for building courses are contained within this technology providing consistency and reducing the time to market.  Thinktanx™ enables all the key aspects of learning including communication, motivation, self-exploration and simulation – all of which are necessary to not only reward the learner but to create a positive response for an e-learning strategy within your organisation.

Thinktanx( is a fully integrated web-based authoring and delivery platform designed for the rapid development of educational content and material, comprising of intuitive, flexible tools and methods which makes it suitable for any educational scenario.  Information is fed in to Thinktanx™ and is stored in intelligent ways, making sure that each element of a course is filed as an individual element that can be used over and over again in different ways by different people.  Courses can be updated easily, unlike other methods of training, ensuring your employees, partners and customers have up-to-the-minute information accessible to them whenever they need it.  Thinktanx™ is fully integrated requiring no prerequisites whatsoever.  Software can be simulated and you will never have to download plug-ins or other applications.  

Training then becomes less of an “ad hoc” item, not just there when something extraordinary needs assistance; rather it is a continuous process and an investment in your employees and/or partners and customers.  Ultimately the qualitative rewards, although distinctly intangible are of huge value including: reduction in staff turnover, improved morale, enhanced perceived valued as an organisation as well as the competitive advantage of well informed, consistent employees wherever they are around the globe.

Internet technologies enhance the learning experience and Viviance is dedicated to providing an interactive environment for all of its courses.  Information and knowledge should be free-flowing.  The use of various online methods including forums, instant messaging, chat tools and virtual classrooms, means that communication channels are open to anyone undertaking a course or updating product knowledge, encouraging them to interact with other learners, colleagues and trainers without the feeling of isolation.  Thinktanx™ technology also allows for simulation methods.  Learning by “safe” mistakes in a highly accurate simulated environment lets complex ideas and information be conveyed efficiently in a way that allows users to learn from their mistakes in a non-threatening environment without feeling foolish in front of their colleagues.

What is more, for those companies looking to take education onto another level, there is also the option to sell web-based training courses to partners and customers creating a profitable revenue channel for your organisation.  Thinktanx™ technology also includes all the e-commerce and reporting tools you’ll ever need for successful implementation of your new business.

The Solution

The impact of globalisation provides one of the greatest challenges for many organisations, which is why Viviance is committed to removal of geographical barriers.  The Internet has aided us in doing this with its 24/7 opportunity, but being global also includes the ability to be local too, and cultural awareness is crucial to be successful in a global capacity.  Viviance has offices in seven European countries, three in the USA, and still expanding, thus providing our clients with the global-reach that they require.  

Globalisation has been the most significant issue facing many of our financial clients.  Viviance is helping financial organisations achieve consistency of service and communicate new approaches and standards.  We are currently working to improve worldwide service consistency for a leading private bank and to effectively introduce new accountancy practices for an international industrial conglomerate.  

The “education first” concept is what sets us apart from many players in the web-based training (WBT) market, whilst establishing ourselves as the Global Education Service Provider (ESP), demonstrating our commitment to taking e-learning onto the next strategic level.  Our approach is simple, but effective.  Working via a unique risk/reward co-development approach, we view our customers as “partners” and focus on custom design and delivery of the highest quality web-based education solutions.  Viviance delivers you an intelligent, virtual environment where communication and experimentation are actively encouraged.  Technology therefore, becomes simply the enabler, enhancing the learning experience instead of diluting it.

Conclusion
Until interactive learning technology becomes the “norm”, those organisations that adopt it for employee and/or partner/customer development will be recognised as “leading edge”.  Often the cache that accompanies this perception is the belief that such an organisation provides leading-edge products and services to its customers and to the marketplace. So, companies that are committed to market leadership within their particular industry should reflect on how an effective e-learning solution can ensure a high value return on investment.

For more information about how Viviance can help you achieve world class web-based education and learning or to find your nearest office; visit our website www.viviance.com or call us!

In Europe: +41 71 222 0010 

In United States:  (toll free) +1 877 4 NEW EDU (639338)
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