The Business of eLearning: Creating a NEW Revenue Channel

By Thomas B. Christel, Vice President Marketing, Viviance new education

“Online continuing education is creating a new and distinct educational realm, and it is the future of education.  There is a global market here that is potentially worth hundreds of billions of dollars.”  Peter F. Druker

Online education or eLearning is the new paradigm shaping the Web.  The Internet has rapidly advanced from simple brochure-ware in the late 1980’s, to customer support, helpdesk facilities and eCommerce in the mid to late 90’s. Recently eCommerce has taken a step further to introduce dynamic web-based education and learning to our attention. In the same way that we require the utilities of electricity, water and Internet access, education is a basic need and requirement of our industrialized society, and is quickly being recognised as an intrinsic element in maintaining a competitive advantage in 21st century business practices.  The Web has opened the door to provide necessary training for you and your employees, partners and customers on a 24 hours by 7 days basis.  In simple terms it is like providing education on tap!  However, just like the way in which you choose your utility provider, you must have confidence in the infrastructure and customer support that they provide, and this decision making process is not dissimilar to the way you choose your education service provider.

Online education and learning can make a huge impact on the way you do business.  If currently you are a training provider, then the Web can increase your potential significantly, giving you awareness on a larger scale and increasing or even creating revenue. From a corporate point of view it is recognised that in this day and age where use of technology and business methodologies are all relatively similar, organisations need something more unusual to be considered “leading edge”.   Creating a corporate online community or web-based education material, can educate the people who work on the frontlines of your business. If they are well informed, impart a consistent message and feel valued they become positive ambassadors for your organisation, giving you a competitive advantage.

So, how do you make this business opportunity work to your advantage?  Perhaps you are thinking about a web-based learning strategy, or have already gone a little way along the eLearning path and need to rethink your plans?  Below we will discuss how to make an informed choice when embarking upon an eLearning strategy.  By following our helpful hints on evaluation you should ultimately be able to identify the best way to maximise your return on education. 

Evaluation Guidelines

When evaluating your eLearning strategy it is not just about budget plans.  Selecting an Education Service Provider (ESP) or partner to help you discover, design, develop and deploy your online learning environment and revenue channel can be a very difficult business.  To help you make an informed decision you need to consider the following guidelines:

Step 1: Education First

Don’t dilute your content by simply handing it to a web developer or programmer.  Using educational (instructional) design you can have your content redeveloped for the Internet by using profiling, self assessment, modular structures and communications, allowing your target audience to customise their learning experience to their educational needs.

Step 2: Interactive Learning

The best way that people learn is by doing and engaging in activities that they find enjoyable and rewarding; so why deliver a page of html text or 30 minute video clip that doesn’t stimulate or motivate them?

Step 3: Technology

A quality authoring and delivery architecture that addresses time-to-market and open standards issues, supporting the quality delivery of your courses. It must be intelligent and allow all design possibilities.

Step 4: Community

Your eLearning solution maybe only one component of the “bigger picture”. Incorporation of communication channels – including chat rooms and Ask the Expert/Tutor etc, retail shops, certification, knowledge management and libraries may be important components further down the line to creating - - online user communities.

To simplify the development process further think of it is terms of: analyse, explode, build and deliver (see diagram).  It could mean the difference between a truly dynamic, customised online education environment and a “one shoe fits all” linear solution that fails to motivate 90% of your audience. Which one do you think will meet your revenue expectations?

For more information about how education can be the key to your Competitive Advantage or to Creation of a New Revenue Channel visit our website at www.viviance.com or call +41 71 222 00 10 in Europe or +1 877 4 NEW EDU (639 338) in the USA. 
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