eLearning Taking Hold Financially at ABB
The dynamic growth of eLearning within the Manufacturing segment is staggering.  It has become a strategic initiative to understand how this new life- long learning paradigm can impact your investment in knowledge capital – your employees, but also how it can strength your business relationships between your partners and channels and finally build the customer loyalty and service that is required in today’s competitive environment.  The one answer keeps rising to the top….education and training.  At ABB we have begun steps to understand this new learning paradigm – removing brick and mortar and replacing it with click and portal.   A lesson learned from Computer-Based Training (CBT) has been that over 75% of your audience will never complete the course in a linear, “one-shoe fits all,” learning environment. We are implementing eLearning Spaces™ that allow the learner to navigate at their pace and path for the most rewarding learning experience.  In their partnership with ABB, Viviance new education (www.viviance.com) has brought to ABB a wealth of understanding and know-how with their “Education First” philosophy and education design expertise and experience.   We are able to self-assess learners, measure knowledge improvement and link to performance improvement.  We are moving away from education and training as an event but a process that is continuous and supports the new paradigm of life-long learning.

Financial Management Community

We have just launched a custom course on “Managing for Value” for all our financial experts around the globe.  This is just the beginning to creating our own financial portal for extending the knowledge capital within ABB’s finance department.  We are targeting four goals in implementing this new paradigm: 

1.  Simultaneous, real-time education for the entire global team

2.  Increase levels of knowledge and learning performance 

3.  Enable individuals to obtain the training at their pace and path 

4. Invest in continuous education rather than travel fares and one-time events 

The results have been very supportive with feedback from the financial team looking for more that the two courses available today.  

To summarize, eLearning is not about downloadable html text and 30 minute videos over the web, but truly dynamic and interactive education full of discovery, self-motivation, and simulation – learning from safe mistakes.  My best piece of advice is to get yourself a global online Education Service Provider that can support your needs and vision for delivering a continuous learning environment rather than a one-time event.

