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Executive Summary

Viviance new education is pleased to submit this proposal for professional services to design and develop the PlanetEE Knowledge Commerce Site in conjunction with Penton Media. 

Work to be completed under the terms of this proposal will occur under two discrete phases of activity. Phase 1, focusing on Discovery and Design efforts, will result in a Findings Report and a Design Proposal. Phase 2, encompassing Development and Deployment activities, will be guided by the results of the Findings Report and the recommendations from Viviance’s Design Proposal. 

Proposed deliverables for Phase 1 (the Discovery and Design components of Viviance’s 4-D Method™) include:

· A Project Alignment Manual

· A Findings Report that summarizes the results of Viviance’s Discovery Audit

· A comprehensive Design Proposal that uses the results and recommendations from the Findings Report to specify the features and functionality we recommend for the proposed Knowledge Commerce Site and the services and learning modules determined to be necessary for product launch

Specific deliverables anticipated for Phase 2 of this project (the Development and Deployment components of Viviance’s 4-D Method™) are contingent upon the results of the Discovery and Design activities completed in Phase 1. Having said that, we expect that the deliverables for Phase 2 will include the following:

· Development blueprints describing features and functionality requirements for the PlanetEE Knowledge Commerce Site, to include all the services and learning modules deemed necessary for product launch as determined through the preceeding Discovery and Design phase

· A preliminary “clickable model” of the PlanetEE Knowledge Commerce Site

· Usability testing protocols for beta product review

· Working “beta” versions of the PlanetEE Knowledge Commerce Site

· Working “beta” versions of the services and learning modules to be incorporated into the PlanetEE Knowledge Commerce Site

Viviance proposes completing the Discovery and Design phases of the work described above on a time-and-materials basis with a not-to-exceed amount of $200,000. The Discovery and Design process will allow us to determine the specific functionality, services and learning modules to be included in the Development and Deployment phase. Once the final design is approved by both parties and the total costs of the proposed development phase are well understood, both parties will negotiate mutually satisfactory financial terms that shall include costs and revenue sharing provisions that will guarantee each party an appropriate return on investment.    

A project initiation fee of $25,000 and a signed Statement of Work will be required to begin work on Phase 1 of this effort.

Viviance’s Products and Services

Viviance new education, Inc. is an award-winning, global education service provider (ESP). Viviance’s global headquarters are in St. Gallen, Switzerland. Our US operations are headquartered in Austin, TX, with offices in San Francisco and New York.

Online education, also called e-learning, is creating a new frontier for learners, bringing a world of skills and knowledge to the desktop, anywhere, any time.

The combination of learning design and web-based interaction is the foundation for online education. Online education reconfigures programs, tools, and resources to be distributed via the World Wide Web to desktops or other digital devices.

At Viviance, we have taken e-learning even further, by developing virtual environments, called e-learning spaces, that enable users to have completely personalized experiences. After more than a decade in business, we know that for e-learning to be truly effective, the user’s needs come first.

Our service areas

Viviance develops custom e-learning spaces for its clients to meet their needs for corporate learning and professional development. We provide our learners with a personalized and productive experience that increases user performance and productivity, resulting in a high return on investment and a higher user retention rate.

An e-learning space is a virtual environment where a user can: 

· Participate in learning, training and professional development

· Obtain tools and resources for completing new and unfamiliar tasks

· Connect with advisors or mentors

· Join learning communities and communities of practice

· Explore career opportunities and job-listings

· Allow access to a wide variety of commercial materials including books, tools and other resources appropriate to the community in an e-commerce model

A typical e-learning space has the following characteristics:

[image: image4..pict]In addition to designing and developing e-learning spaces, Viviance also offers the following consulting services to our customers:

· Custom online education content development

· Online education strategy/integration consulting services

Knowledge Commerce

Viviance also leverages its expertise in online education design and development and its Thinktanx technology in the creation of a new market space called “knowledge commerce”, a convergence of e-commerce, learning systems, and knowledge management. 
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By partnering with well-known content holders, Viviance is developing commercial business-to-business and business-to-consumer e-learning spaces. These knowledge commerce sites focus on delivering business critical knowledge, skills, and information on a subscription basis. 

Viviance’s Customers

Viviance works with publishers and other content holders, business and industry, educational institutions, governmental agencies, and public sector organizations. Our staff includes education designers, content analysts, solutions developers, learning psychologists, visual artists, technical writers, database analysts, webmasters, programmers and support staff. We deliver a variety of services, including designing and developing targeted education and training programs, as well as producing online education resources.

Publishers partner with Viviance to help transform their content for the Internet and to realize new revenue opportunities in knowledge commerce solutions targeted to their existing customer base. Viviance’s ESP (Education Service Provider) approach provides the publishing sector with an end-to-end solution for their e-learning initiatives. Publishers provide the content and subject matter expertise and Viviance provides everything else including all required back-end systems for solution hosting, e-commerce, learner management and reporting. Viviance’s publishing partners include Klett, Britannica.com and Spektrum.

Corporate clients engage our services because they are interested in increasing the efficiency and capacity of their operations and advancing the skills of their knowledge workers. Much of our work focuses on designing and developing online education systems that enhance worker effectiveness. Viviance’s corporate clients have primarily been multi-national corporations and emerging, high-growth companies that include, but are not limited to, 3Com, ABB, Advance Internet, Apple Computer, CareWide.com, Cephren, CyberStar/Loral Space Systems, DFS (Duty Free Shoppers), Hewlett-Packard, httprint, iReturnIt.com, Kaiser Permanente, Miller Freeman, Motorola, Novell, Silicon Graphics, Stamps.com, Tandem Computers, United Parcel Service, and Wells Fargo Bank.

Viviance also does a substantial amount of work with educational institutions. They engage our services because they are interested in: 

· Incorporating new and emerging technologies into traditional education models so that these institutions continue to have a significant role in our changing society, and

· Taking advantage of Viviance’s unique blend of experience in online education for business and academia.

Viviance’s academic clients represent many educational institutions and systems around the country. These include the University of California System, California State University System, University and Community College System of Nevada, Educational Network of Maine, University of North Dakota, University of Alaska System, University of Wyoming and the Colorado Community Colleges & Occupational Education System. Through our work with the Western Interstate Commission for Higher Education, we consult with their member institutions. We supported program design and development activities of the Western Governors University, where we designed competency-based degree and certification programs, established performance benchmarks and created assessment instruments. We also served WGU in a variety of project management capacities, and Ellen Wagner (Viviance’s Chief Learning Officer) served as a WGU faculty member. 

Through Viviance’s subsidiary, LessonLink, we provide students, teachers and schools increased learning options on the Internet 24 hours a day from either school or home computers. LessonLink provides a fun and interactive way to enhance skills, increase course options, and give students the opportunity to succeed at their own pace.

Our consulting services have also been sought by governmental agencies. These agencies look to Viviance for guidance in policy formulation and in program development and evaluation. They also engage us for the same reasons our corporate clients seek our services: to enhance and improve the productivity within their own organizations. Our governmental clients include: California Department of Justice, California Space Institute, City and County of San Francisco, Federal Aviation Administration, Mid-continent Regional Educational Laboratory, North Central Regional Educational Laboratory, U.S. Department of Commerce, and the U.S. Department of Education. 

In addition to the consulting and custom development work that we do, Viviance has developed an integrated web-based authoring and delivery system called Thinktanx. This is a full-featured system that supports enterprise-wide access, retrieval and management of training and performance support resources and is deployed where appropriate into partner solutions. These customizable technologies have already been adopted by a number of visionary organizations, including Manchester International, and Miller Freeman, Inc., that are looking to further enhance their position in their respective industries. Viviance implemented an early version of Thinktanx to revitalize corporate sales training for a Fortune 100 pharmaceutical distribution enterprise. Our custom implementation for the Confederation of Norwegian Business and Industry (Næringslivets Hovedorganisasjon, or NHO) has resulted in the pilot implementation of Kompetansenettet, a competency-based e-learning space intended to serve the professional development needs of NHO’s member organizations and their employees.

We have won industry recognition for our work, including awards for the work we have done with a Thinktanx implementation (International Society for Performance Improvement Award of Excellence) and for our Web-based training designs for Siemens Microelectronics (San Francisco Multimedia Summit’s Juried Exhibition). Our multimedia training design for Duty Free Shoppers (DFS) was honored with a New Media Invision award, and we earned a 1999 Multimedia and Internet Training Award for the Certificate in Fundraising program we produced for Arts Management & Education Services, Ltd.

This robust and comprehensive mix of products, services, experience, and ESP business strategy makes Viviance new education a clear leader in online education.

How We Work With Our Clients
While each product, program, or system we design and implement draws on the same core methodology, each effort and outcome is unique. This uniqueness depends upon the goals of the client organization, the client’s desires, the target audience or users, the elements or functionality that the client is interested in offering its users, and the content that the program, product, or system will offer. From our experience in these kinds of undertakings, we have developed a systematic process for organizing and managing these efforts, which we call Viviance’s 4-D Method(.

Viviance’s 4-D Method(
Every project at Viviance begins with an Alignment Meeting. This meeting is held to review project management procedures, client and Viviance expectations, roles and responsibilities, and project milestones. At the time of the Alignment Meeting, we distribute to all participants an Alignment Manual that is created just for that particular Viviance/Client relationship and for that project. This manual guides the Alignment process, and offers a baseline and operational benchmarks for participants to use (or adapt) during the life of the project. We will distribute this manual at the time of the project’s Alignment Meeting.
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Discovery

The first phase in Viviance’s 4-D Method( is the Discovery phase. When we begin working with our clients, we learn as much as we can about their products, services, culture and values, as well as those of the target audience. We conduct a needs analysis, an audience analysis, a content analysis, and a technology audit. Employing qualitative and quantitative methods, Viviance conducts this Discovery Audit to define the context, conditions and strategic imperatives that have led our clients to undertake teaching/training and learning initiatives. 

Our goal in the Discovery phase is to understand the client situation, goals, and needs. A by-product of this process is to discover all cost-driving elements involved with the project.

Design

In the Design phase, Viviance assembles information that addresses our client’s learning needs and requirements as determined during the Discovery Audit. We employ design methods that maximize client input to the design process. We are able to adapt and revise designs quickly so that they accurately address the specific needs of our clients, even as their internal requirements and conditions may change.

Development

The Development phase of the project is when Viviance implements the online education product according to the design agreed to during the Design phase. During this phase, we also put the product through rigorous testing, some of which involves target users.

The first step in this process is usually the compilation of Development Blueprints. These detailed documents stipulate every element of the work to be done, and are based entirely on the Design Document, the prototype, and the feedback to those documents.

Viviance employs iterative development techniques that are used to continually monitor the quality of our processes as well as the quality of our products. Formative evaluation checkpoints are built into every design that Viviance brings forward for client review to enable and ensure continuous improvement.

During this phase, we also conduct usability and beta tests with members of the target population. This level of testing provides additional opportunity to catch errors, and it also gives us valuable data about the ease of use of the materials and other critical functional components. 

Deployment

The Deployment phase of the project refers to the point at which the online education product is submitted for final approval and implementation. Viviance’s services during Deployment vary depending upon client need and desire and may include such services as hosting, e-commerce management, reporting and technical support. We recommend that any Deployment phase include a post-implementation evaluation to ensure that the materials implemented meet the goals and objectives of the organization, and serve the needs of the users for which they are intended.

1. Depending upon the nature of the professional services requested for a specific client engagement, Viviance may focus upon one, several or all of the different phases of the 4-D Method( in its formal statement of work.

2. Working with Penton Media, Inc.

3. Viviance understands that Penton Media, a leading diversified business media company, is interested in creating and deploying PlanetEE, an on-line learning and community portal for Electrical Engineers. 

4. Based upon our previous discussions with Penton Media, Viviance proposes to create a strategic alliance with Penton to develop PlanetEE as the premier destination for the ongoing learning and community needs of Electrical Engineers. Viviance will provide their expertise in educational methodology and instructional design, a multi-talented development team of web developers, software engineers and visual artists, as well as their experience in developing knowledge commerce sites. Penton will provide Viviance with content and subject matter expertise. The two companies will work together to actively promote and market PlanetEE to the target community.

5. The following sections of this proposal describe how Viviance will complete the discovery, design, development and deployment of PlanetEE. Our plan correlates directly to our 4-D Method( process model. Using this approach, we can provide Penton Media with a not-to-exceed price for Discovery and Design services and subsequently estimate a price for anticipated Development and Deployment activities. Our experience in designing and developing web-based learning resources has shown us that price estimates that do not respond to specific needs and circumstances are always overbid. By necessity, contractors typically overstate fixed price production project budgets to protect from errors due to under-estimating the work and/or project “scope creep”. While we believe that we have accurately anticipated all relevant production costs, we also realize that a number of our estimates may shift once a Design Document has been reviewed, and specific instructional and media presentation strategies are agreed to by the Penton Media project staff. 

Discovery Activities 

There are at least five Discovery activities that Viviance project staff will need to complete to ensure that our design and development activities are on-target:
6. Define content/performance requirements for audience and its various subgroups

7. Solicit feedback from Penton’s current Electrical Engineering audience about their learning, community and other online services needs

8. Define technology/training distribution requirements for PlanetEE

9. Define requirements for WBT, learner management and tracking

10. Prepare a Findings Report that includes design recommendations for Penton Media’s review and discussion

Design Activities

We understand that Penton Media is developing PlanetEE to serve the global electronics industry as the comprehensive technical resource, design, solution, education and commerce center for the worldwide community of electronics design engineers and engineering management.

1. In analyzing Penton’s goals for PlanetEE, we envision creating and deploying a rich set of products and services, all predicated upon a strong foundation of educational and instructional design methodologies. These products and services may include:

2. A rich, robust and easily navigable portal to serve as the gateway for PlanetEE

3. A continually evolving selection of learning services, to include learner assessment and management tools, continuing education curricula, university-accredited courseware, performance support tools, a searchable knowledge-base and links to other pertinent sources of content and information

4. A set of services to foster the development of an online EE community to include on-line mentoring, threaded discussions, career opportunities and job-listings

5. An e-commerce component for the sale of books, software, tools and other collateral specific to the needs of the PlanetEE community

6. Links to other events of interest to the PlanetEE community including seminars, tradeshows and workshops 

Viviance’s WBT designs provide a personalized learning experience. Our WBT modules enable a user to participate in learning, training and professional development, obtain tools and resources for completing new and unfamiliar tasks, connect with advisors and mentors, and join learning communities and communities of practice, all on terms and at times the user decides. These are the principles we will apply to the WBT designs we provide to Penton Media.

Design activities will be shaped in large part by the results of the Discovery phase of work. This Design Document will:

1. Identify the range and depth of necessary content topics needed to support the PlanetEE community

2. Develop performance objectives/outcomes 
3. Present visual and information design recommendations for the WBT modules as indicated by the Findings Report

4. Describe media elements and production requirements needed to implement the visual, information design and instructional design recommendations offered in the Findings Report

5. Describe navigational requirements and content scaffolding requirements

6. Present a sample of Viviance’s proposed user interface

7. Identify necessary programming (e.g., Java and CGI requirements) to ensure appropriate learning and systems interactions

8. Present a budget for executing the design described in the Design Document

Upon review of the Design Document and approval of strategies outlined therein, Viviance will begin working on the development of PlanetEE. Development and Deployment activities will be defined in large measure by the results of the Discovery Audit and the approval of design features outlined in the Design Document. Even so, typical outcomes to be expected in both the Development and Deployment phases have been described below.

Development Activities

Upon obtaining Penton Media’s approval of Viviance’s proposed design recommendations and upon the development of a mutually satisfactory cost/revenue sharing structure, Viviance project staff will develop the actual “blueprints” needed to produce the text, illustration, animation files and interactive features used in constructing PlanetEE. The Design Document described above forms the basis for all development activities. Activities that Viviance project staff will undertake during this phase of work will include but not be limited to:

1. Producing development blueprints/storyboards

2. Producing scripts 

3. Producing navigational elements 

4. Developing pop-up directional windows

5. Creating animations and illustrations

6. Integrating photographic, audio files (and video files if used) as specified in the Design Document

7. Writing HTML, Java, Javascript and CGI code

8. Constructing data tables, and other components needed to construct the programs themselves

9. Compiling all .exe, .bmp, .wav, and other files in a master program application appropriate for deployment in web-based formats

Deployment Activities

Deployment activities represent the most speculative of all activities described in this proposal. At a minimum, Penton Media can expect that Viviance will undertake the following deployment activities:

1. Make revisions to application based on inputs from usability testing.

2. Configure host server, implement security requirements, e-commerce, reporting and technical support where necessary

3. Launch PlanetEE
Estimates of Time on Task/Professional Fees 

Viviance and Penton Media project staff will develop a detailed project schedule at the time of the project’s Alignment meeting. In anticipation of that meeting Viviance has created a tentative project schedule that estimates deliverables, staff requirements and project timeline. The schedule maps to Viviance’s 4-D Method( described earlier.
4-D Method( Phase and Time Period 
Activity
Staff Involved
Deliverable
Est. Fees

Alignment 

[Aug 1-4] 
· Establish Project Plan

· Prepare Alignment Packet

· Participate in Alignment Meeting
Penton Media Acct. Rep

Project Manager 

Chief Lrng. Off. 

Developer 
Alignment Manual and Alignment Meeting
$7,500



Discovery 
[Aug 7-Sep 5]


· Define content/performance requirements for audience subgroups

· Solicit application usability input from current [CUSTOMER NAME] customers.

· Explore media production expectations

· Review technical/training distribution requirements
Project Mgr.

Chief Lrng. Off. 

Education Designers

Visual Designer
Weekly status reports

Findings Report that summarizes all Audit findings


$58,500

Design 

[Sep 6 – Oct 18]


· Identify range and depth of necessary content topics

· Articulate performance expectations

· Design visual presentations and information architecture 

· Develop content outlines for initial courses 

· Determine media and production elements necessary to develop visual and information designs

· Design navigational elements

· Develop samples of user interface

· Identify necessary programming

· Identify necessary technology interfaces

· Articulate data record storage requirements

· Specify learning management requirements

· Determine appropriate features and functionality of e-learning space

· Develop samples of user interface
Project Mgr.

Chief Lrng. Off.

Education Designers 

Assessment Specialist

Art Director

Visual Designer 


Weekly status reports

Design Document that documents all design elements


$132,000



Development

[Oct 25 – Jan 25] 

(contingent upon approved design) 


· Produce developmental blueprints/storyboards

· Produce scripts

· Produce navigational elements 

· Develop pop-ups

· Create art and animations

· Integrate digital files 

· Write HTML, Javascript, and CGI

· Construct data tables and other components

· Alpha testing

· Beta testing

· QA/debugging tasks

· Create custom user interface for e-learning space

· Program any custom features
Project Mgr. 

Content Analysts

Solutions Developers

Assessment Specialist 

Programmers 

Visual Artists 
Weekly status reports

1 review cycle of storyboards, scripts

Review protocols for alpha and beta site review

Beta version of web-based program files of entire program


TBD

(actual amount contingent upon approved design)



Deployment 

[Jan 29-31] 

(contingent upon approved design and results of beta testing)
For both products:

· Implement revisions based on results of Alpha, beta review.

· Submit master files for tutorial.
Project Mgr. 

Content Analysts

Solutions Developers 

Visual Designer 

Programmers
Weekly status reports

Product launch


1. TBD
(actual amount contingent upon Discovery audit)

Assumptions/Terms of Service

2. Viviance has based its proposal for professional services on the following assumptions. We have articulated these assumptions so that Penton Media can use them as a basis for proposal evaluation. We understand that if any of these assumptions proves to be inaccurate, the project plan as proposed must be re-evaluated to incorporate any new or revised assumptions. If any of these stated assumptions do not meet Penton Media’s expectations, Viviance will use this list of assumptions as a baseline from which to make subsequent revisions. 

3. This project will be conducted between the point of contract approval (estimated for August 1, 2000) and January 31, 2001 for releasing PlanetEE. 

4. Viviance will design and develop a customized e-learning Space and an initial group of web-based training modules to be specified in the Discovery and Design phase.

5. All professional activities associated with the Discovery and Design phase of the project will be completed under a time and materials, not-to-exceed price contract. Viviance’s deliverables include:

6. Phase 1 (Discovery and Design)

· A Project Alignment Manual

· A Findings Report

· A Design Document specifying conceptual, functional, technical and production requirements

7. Phase 2 (Development and Deployment)
· Development blueprints, featuring storyboards, functional specifications and technical specifications.

· Usability testing protocols for hardcopy storyboard and scripts, and beta product review.

8. A “working” version of PlanetEE.

9. Final versions of web-based training modules that integrate usability testing results. 

 Penton may choose to have Viviance host PlanetEE from its content servers. 

Phase 1 of this work will be conducted on a time-and-materials basis, with a not-to-exceed amount of $200,000. The approximate rates that will be billed for each project member will be as follows:

Project Manager





$175/hr.

Education Designers, Content Analysts, Solutions

$150/hr.
Developers, Assessment Specialists, Programmers,
Art Directors, Visual Designers


Chief Learning Officer


 


$230/hr.

10. Viviance agrees to complete its work for Discovery and Design according to the schedule specified in this proposal, as long as there are no changes to the project scope. Any changes will require adjustments to the plan and schedule, and will likely result in additional charges.

11. The detailed timeline for completing work described in this proposal will be developed by Viviance project staff after the Alignment Meeting. While Viviance understands that the phases of work are constant, the specific activities associated with each phase have not yet been tied to specific dates. Specific tasks will be defined as part of the project Alignment process.

12. During the life of this project, the Viviance project manager will submit a weekly status report that describes accomplishments, deliverables, “red flags”, and next steps.

13. Viviance recognizes the need to accommodate changes that occur during the life of a project. To this end we propose using a codified change management process to document the scope, impact and consequences of any changes proposed to the project plan as contracted. The change management process we employ will be presented to Penton Media at the project Alignment Meeting.

14. If feedback to Viviance regarding any deliverable is not provided by Penton Media within the review period specified during the project Alignment Meeting, it is assumed that the deliverable has been accepted as submitted. Any changes requested after the stated review period will be handled as a project change request.

15. This project will formally launch on August 1, 2000 with an Alignment Meeting among key project stakeholders. Participants at this meeting will include the project manager from each participating organization; other key project team members and technical support staff as determined by the Viviance and Penton Media project staff. The meeting will take place at a location to be determined.

16. The work described in this proposal is projected to conclude on January 31, 2001. If the Alignment Meeting cannot be held on August 1, 2000, Viviance’s project schedule will need to be revised. 

17. Penton Media will assist Viviance in designating and coordinating key subject matter experts (SMEs) and Penton Media customers that may be required to complete tasks described in this proposal. These individuals will understand the purpose, importance and timeline of this project, and agree to make this collaboration with Viviance’s project staff a priority. 

18. Any media production costs (e.g., audio production and post-production, audio digitizing, video production and post-production, video digitizing, photo processing) outside of Viviance’s standard services will be offered on pass-through terms to Penton Media with a 10% surcharge to cover administrative and management costs.

19. Pre-approved project-specific expenses (e.g., travel, audio-conferencing, shipping/courier, project-related supplies/equipment) incurred to enable the completion of this project will be billed to Penton Media with appropriate receipts. Reimbursable expenses are not included in estimated professional fees.

· This project plan will be revisited in any of the following events:

· Content and subject matter experts are not available when needed

· Feedback from reviewers is not received according to the project schedule

· Deliverable reviews are late

· Sponsor or funding changes
20. A signed Agreement for Services and payment of a contract initiation fee will be required from Penton Media before any work commences on this project. 

Professional Fees

Viviance’s professional fees include:

· Alignment, Discovery, and Design quoted at a not-to-exceed price of $200,000

· Development and Deployment to be determined upon conclusion of Discovery and Design phase

This pricing does not include audio or video production, post-production or digitization. 

Fees for hosting the Penton Media Planet EE Knowledge Commerce will be determined through further discussion, and will be based on Penton Media’s business model for providing web-based training to its customers.

NOTE: All fees quoted are in U.S. dollars, and all payments must be made in U.S. dollars.

Payment Schedule

Viviance requires a project initiation fee of $25,000 to be received by Viviance before holding the Alignment Meeting. 

Viviance will invoice Penton Media on a bi-weekly basis to reflect the time-and-materials charges that have accrued during that period. The amount of the project initiation fee will be deducted from the final invoice for Phase 1. If there is a remaining credit, Viviance will apply this credit to the Phase 2 initiation fee.

The invoice schedule for Phase 2 will be determined at the time that the Design Document is approved and all fees for that work are known. An initiation fee in the amount of 20% (less a credit from Phase 1) of the contract amount must be received prior to the start of Phase 2.

All invoices are due and payable within 10 days of the date of the invoice.
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