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Executive Summary

Viviance is pleased to submit this proposal for developing a knowledge commerce partnership between The American Bankers Association (ABA) and Viviance new education. 

Using Viviance’s proprietary e-Learning strategies and tools Viviance and the ABA will build a knowledge commerce site that addresses the ABA’s key strategic business imperatives:

· Offer online learning curricula based on the ABA's existing courses, along with other value-added services for ABA members, to become the dominant provider of online training in the banking industry.

· Implement an aggressive development schedule to meet time-to-market requirements and to ensure revenue expectations are met or exceeded

· Work together to co-market, promote and brand the ABA learning community.

Viviance’s model for such a partnership includes joint investment in development, joint marketing and sales, as well as joint sharing in site revenues. While a financial model for this knowledge commerce site has yet to be developed, Viviance envisions gross revenues for this site to be in the magnitude of $6 million in year one, growing to $25 million in year three, representing minimally a 400-500% return to the ABA in the first year alone.

We looking forward to establishing a knowledge commerce partnership with the ABA, and in discussing further our mutual opportunities.

Viviance’s Products and Services

E-Learning is creating a new frontier, bringing a world of skills development and knowledge commerce to the desktop, anywhere, any time. The combination of learning design and web-based interaction is the foundation for e-Learning, where programs, tools, and resources are distributed via the World Wide Web to computer desktops or other digital devices.

At Viviance, we have taken e-Learning even further, by developing virtual environments, called e-Learning spaces, that enable users to have completely personalized learning, performance support and professional development experiences. We know that for e-Learning to be truly effective, the user’s needs come first.

In 1996, Viviance recognized the value of blending e-commerce functionality with the e-Learning spaces we created, giving rise to our work in knowledge commerce. With offices throughout Europe, North America and the Far East, Viviance has become the first global Education Service Provider and Knowledge Commerce company.

E-Learning Spaces

The foundation for our work is our e-Learning spaces. We provide our learners with a personalized and productive experience that increase user performance and productivity, resulting in a high return on investment and a high user retention rate.

A Viviance e-Learning space is a virtual environment where a user can: 

· Participate in learning, training and professional development

· Obtain tools and resources for completing new and unfamiliar tasks

· Interact with advisors or mentors
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Join learning communities and realize the benefits of participation in communities of practice

A typical e-Learning space has the following characteristics:

In addition, specific functionality of a Viviance e-Learning space can include all or a combination of the following:

· Agenda/Calendar – a list of events

· FAQs

· Shop – an area where users can by items online, e.g., books, logowear

· Closed system e-mail

· Chat

· Forum

· Instant messaging

· Notebook – a gateway from training/learning to knowledge commerce

· User calendar

· Broadcast messaging

Knowledge Commerce

Viviance leverages its expertise in e-Learning systems design, its WebLearn® Plus strategies and tools, and our Thinktanx technology in the creation of a new market space called “knowledge commerce”, a convergence of e-commerce, learning systems, and knowledge management. 
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By partnering with well-known content holders, such as Integrated Project Systems, 3Com, Spektrum Akademischer Verlag, LinuxCare, Citrix, and others, Viviance is developing commercial business-to-business and business-to-consumer e-Learning spaces. These knowledge commerce sites focus on delivering business critical knowledge, skills, and information on a subscription basis. 

In creating these partnerships, Viviance shares both the development costs and the revenue with its partners. Typically, the content holder provides the content that is the focus of the knowledge commerce site, access to content experts, and one-third to one-half of the development budget. Viviance provides the remainder of the development budget, as well as all hosting, maintenance and other required Back-End systems for the site. Together with our partner, we create a coordinated marketing and sales campaign to leverage the market penetration and opportunity that Viviance and our partner each brings to the partnership. Once the site goes live, Viviance and the content holder share the revenue on a basis reflective or their relative contributions, typically 50%-50%. This basic formula is subject to some modification when we have a chance to develop the financial model for the particular site.

Viviance is very selective in the knowledge commerce partners with whom we enter into partnerships. We are especially interested in ensuring the quality and commercial popularity and recognition of the content represented by each of our partners. We are also being careful that any content partner we add to the current content mix satisfies three criteria:

1. Content is provided in an area not otherwise served by our existing partners.

2. Content is of tangential relevance to existing content in order to create new sales and distribution opportunities for existing and new content partners.

3. Content has potential international market value.

Viviance’s Background

Viviance has worked with business and industry, educational institutions, governmental agencies, and public sector organizations. 

Corporate clients have engaged our services because they have been interested in increasing the efficiency and capacity of their operations and advancing the skills of their knowledge workers. Much of our work has focused on designing and developing e-Learning systems that enhance worker effectiveness. Viviance’s corporate clients have primarily been multi-national corporations and emerging, high-growth companies that include, but are not limited to, 3Com, Advance Internet, Apple Computer, CareWide.com, CyberStar/Loral Space Systems, DFS (Duty Free Shoppers), Hewlett-Packard, HyCurve, Kaiser Permanente, Manchester International, Miller Freeman, Motorola, Novell, Silicon Graphics, Tandem Computers, United Parcel Service, and Wells Fargo Bank.

Viviance has also done a substantial amount of work with educational institutions. They have engaged our services because they are interested in: 

· Incorporating new and emerging technologies into traditional education models so that these institutions continue to have a significant role in our changing society, and

· Taking advantage of Viviance’s unique blend of experience in e-Learning for business and academia.

Viviance’s academic clients have represented many educational institutions and systems around the country. These have included the University of California System, California State University System, University and Community College System of Nevada, Educational Network of Maine, University of North Dakota, University of Alaska System, University of Wyoming and the Colorado Community Colleges & Occupational Education System. Through our work with the Western Interstate Commission for Higher Education, we have consulted with their member institutions. We supported program design and development activities of the Western Governors University, where we designed competency-based degree and certification programs, established performance benchmarks and created assessment instruments. We also served WGU in a variety of project management capacities, and Ellen Wagner (Viviance’s Chief Learning Officer) continues to serve as a WGU faculty member. 

Our services have also been sought by governmental agencies. These agencies have looked to Viviance for guidance in policy formulation and in program development and evaluation. They have also engaged us for the same reasons our corporate clients have sought our services: to enhance and improve the productivity within their own organizations. Our governmental clients have included: California Department of Justice, California Space Institute, City and County of San Francisco, Federal Aviation Administration, Mid-continent Regional Educational Laboratory, North Central Regional Educational Laboratory, U.S. Department of Commerce, and the U.S. Department of Education. 

In addition to the consulting and custom development work that we have done, Viviance has developed a suite of strategies and tools including our integrated web-based authoring and delivery platform, Thinktanx( and WebLearn( Plus. These customizable technologies have been adopted by a number of visionary organizations, including Manchester International, Klett and Miller Freeman, Inc., that are looking to further enhance their position in their respective industries. Viviance implemented a version of WebLearn( Plus to revitalize corporate sales training for a Fortune 100 pharmaceutical distribution enterprise. Our implementation of WebLearn( Plus for the Confederation of Norwegian Business and Industry (Næringslivets Hovedorganisasjon) provided the prototype for Kompetansenettet, a competency-based e-Learning space that will ultimately serve the professional development needs of more than 15,500 Norwegian businesses and their 500,000 employees. Our Thinktanx( implementation for the German publisher Klett serves the online learning needs of German middle-school students and we believe is the largest online learning project currently deployed in Europe.

We have won industry recognition for our work, including awards for the work we have done with a WebLearn( Plus implementation (International Society for Performance Improvement Award of Excellence) and for our Web-based training designs for Siemens Microelectronics (San Francisco Multimedia Summit’s Juried Exhibition). 

Our multimedia training design for Duty Free Shoppers (DFS) was honored with a New Media Invision award, and we earned a 1999 Multimedia and Internet Training Award for the Certificate in Fundraising program we produced for Arts Management & Education Services, Ltd.

This robust and comprehensive mix of products, services, and experience has made Viviance a clear leader in e-Learning.

How We Work With Our Partners
While each knowledge commerce site we design and implement draws on the same core methodology, each effort and outcome is unique. This uniqueness depends upon the content that the site will offer, the target audience or users, and the elements or functionality that Viviance and the content partner determine are most important in making the particular content useful for the target users. From our experience in these kinds of undertakings, we have developed a systematic process for organizing and managing these efforts, which we call Viviance’s 4-D Method(.

Viviance’s 4-D Method(
Every development project at Viviance begins with an Alignment Meeting. This meeting is held to review project management procedures, partner and Viviance expectations, roles and responsibilities, and project milestones. At the time of the Alignment Meeting, we distribute to all participants an Alignment Manual that is created just for that particular Viviance/Partner relationship and for that project. This manual guides the Alignment process, and offers a baseline and operational benchmarks for participants to use (or adapt) during the life of the project. We will distribute this manual at the time of the project’s Alignment Meeting.
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Discovery

The first phase in Viviance’s 4-D Method( is the Discovery phase. When we begin working with our partners, we learn as much as we can about their products, services, culture and values, as well as those of the intended target audience. We conduct a needs analysis, an audience analysis, and a content analysis. Employing qualitative and quantitative methods, Viviance conducts this Discovery Audit to define the context, conditions and strategic imperatives that have led our clients to adopt e-Learning and knowledge commerce. 

Our goal in the Discovery phase is to understand the client situation, goals, and needs. A by-product of this process is to discover all cost-driving elements involved with the project.

Design

In the Design phase, Viviance assembles information that addresses the learning needs and requirements of the site’s targeted users as determined during the Discovery Audit. We employ design methods that maximize partner input to the design process. We are able to adapt and revise designs quickly so that they accurately address the specific needs of our partners and our users.

Development

The Development phase of the project is when Viviance implements the knowledge commerce site according to the design agreed to during the Design phase. During this phase, we also put the site through rigorous testing, some of which involves target users.

The first step in this process is usually the compilation of Development Blueprints. These detailed documents stipulate every element of the work to be done, and are based entirely on the Design Document, the prototype, and the feedback to those documents.

Viviance employs iterative development techniques that are used to continually monitor the quality of our processes as well as the quality of our products. Formative evaluation checkpoints are built into every design that Viviance brings forward for client review to enable and ensure continuous improvement.

During this phase, we also conduct usability and beta tests with members of the target population. This level of testing provides additional opportunity to catch errors, and it also gives us valuable data about the ease of use of the materials and other critical functional components. 

Deployment

The Deployment phase of the project refers to the point at which the knowledge commerce site is submitted for final approval – both internal and from the partner – and implementation. Viviance’s services during Deployment vary depending upon our relationship with our partner and the context in which the site deployment occurs. We recommend that any Deployment phase include a post-implementation evaluation to ensure that the site meets the goals and objectives of the organization, and serves the needs of the users for which it is intended.

Partnering with the ABA 

Viviance believes that the ABA is an ideal candidate to become a Viviance knowledge commerce partner. In addition to satisfying the criteria for partnership described above, the ABA has indicated a similar vision to Viviance’s for knowledge commerce related to its existing courseware content. We believe that a Viviance/ ABA partnership has the potential to extend far beyond developing and delivering existing content, but to being able to serve the custom e-Learning requirements of flagship ABA members and institutions.

Viviance understands that the ABA has several important concerns about the capabilities, presence and flexibility of their chosen e-Learning partner. Specifically, the ABA would like to:

· Ensure that the design, development and deployment of their content takes place within the context of open-standards and practices. Viviance supports open-standards from both a philosophical and a technological approach. The ABA can be assured that the developed courseware and content will meet their requirements in these areas.

· Select a partner with a local presence to ensure timely communications and cooperation. Viviance will be opening offices in Manhattan in June and while some of the initial design and development work may take place in our other offices, a full-time project leader and liaison will be based on the East Coast to meet the needs of the ABA. Viviance will assign our most senior project leaders, instructional designers and staff to this partnership.

· More fully understand the technology platforms that Viviance will be utilizing in the development of the courseware. To this end, Viviance will pay travel and travel expenses for a designated ABA representative or consultant to meet with our Chief Technical Officer and staff to perform a thorough due diligence on our technologies and capabilities. This review can take place prior to any contractual obligations, at no charge or obligation to the ABA or their designated representative.

The following sections of this proposal describe how Viviance will complete the discovery, design, development and deployment of TheLeadershipChallenge.com in partnership with the ABA. 

Discovery Activities 

There are at least five Discovery activities that Viviance project staff will need to complete to ensure that our design and development activities are on-target:
1. Define Content/Performance Requirements for Audience and its various Subgroups related to the existing ABA courseware. 

2. Solicit feedback from current ABA customers and trainers about the usability of the existing courseware products.

3. Define requirements for e-commerce, and for learner management and tracking. 

4. Prepare a Findings Report that includes design recommendations for the ABA's review and discussion. 

Design Activities

Viviance’s e-Learning designs provide a personalized learning experience. Our e-Learning modules enable a user to participate in learning, training and professional development, obtain tools and resources for completing new and unfamiliar tasks, connect with advisors and mentors, and join learning communities and communities of practice, all on terms and at times the user decides. These are the principles we will apply to the e-Learning designs we use for the ABA's knowledge commerce site.

Design activities will be shaped in large part by the results of the Discovery phase of work. The Design Document will:

1. Identify the range and depth of necessary content topics needed to support the various targeted ABA members and institutions.

2. Develop performance objectives/outcomes. 

3. Present visual and information design recommendations as indicated by the Findings Report.

4. Describe navigational requirements and content scaffolding requirements.

5. Describe all other site functionality to support the needs of the users and the business objectives of the ABA.

6. Present a sample of Viviance’s proposed user interface.

7. Present a projected budget for executing the design described in the Design Document.

Upon review of the Design Document and joint approval of strategies outlined therein, Viviance will begin working on the development of the ABA e-Learning site and content to be delivered from it. Development and Deployment activities will be defined in large measure by the results of the Discovery Audit and the joint approval of design features outlined in the Design Document. Even so, typical outcomes to be expected in both the Development and Deployment phases have been described below.

Development Activities

Upon obtaining joint approval of Viviance’s proposed design recommendations, Viviance project staff will develop the actual “blueprints” needed to produce the text, illustration, animation files and interactive features used in constructing the ABA e-Learning site and the e-Learning content. The Design Document described above forms the basis for all development activities. Activities that Viviance project staff will undertake during this phase of work will include but not be limited to:

1. Producing development blueprints/storyboards. 

2. Producing scripts. 

3. Producing navigational elements. 

4. Creating animations and illustrations.

5. Integrating photographic, audio files (and video files if used) as specified in the Design Document.

6. Constructing data tables, and other components needed to construct the programs themselves.

7. Writing all necessary scripts and code to implement the site design.

8. Compiling all other necessary files in a master program application appropriate for deployment in web-based formats.

Deployment Activities

Deployment activities represent the most speculative of all activities described in this proposal. At a minimum, the ABA can expect that Viviance will undertake the following deployment activities:

1. Make revisions to application based on inputs from usability testing.

2. Configure host server, implement security requirements.

3. Collaborate on the development of a joint marketing and sales plan, and begin execution on that plan.

Estimated Project Schedule 

Viviance and the ABA project staff will develop a detailed project schedule at the time of the project’s Alignment meeting. In anticipation of that meeting Viviance has created a tentative project schedule that estimates deliverables, staff requirements and project timeline. The schedule maps to Viviance’s 4-D Method( that was described earlier in this proposal. This schedule is based upon the design and development of 5 courses, which both the ABA and Viviance feel is the critical mass required to "go live". At this point it does not include the development of the ABA e-Learning Portal as the features and functionality of the Portal will need to be determined in the early project stages.

4-D Method( Phase and Time Period 
Activity
Deliverable

Alignment 

June 12-13 
· Establish Project Plan

· Prepare Alignment Packet

· Participate in Alignment Meeting
Alignment Manual and Alignment Meeting

Discovery 
June 14-23
· Define content/performance requirements for audience subgroups

· Solicit product usability input from current ABA customers.

· Describe e-Learning, learner management, and tracking requirements
Weekly status reports

Findings Report that summarizes all Audit findings



Design 

June 26 – July 31


· Identify range and depth of necessary content topics

· Articulate performance expectations

· Design visual and information design requirements 

· Develop content outlines 

· Determine media and production elements necessary to develop visual and information designs

· Design navigational elements

· Develop samples of user interface

· Identify necessary programming

· Articulate data record storage requirements

· Specify learning management requirements

· Determine appropriate site features and functionality

· Develop samples of user interface

· Present projected development/deployment budget
Weekly status reports

Design Document that documents all design elements



Development

July 31 – September 30 

(contingent upon approved design) 


· Produce developmental blueprints/storyboards

· Produce scripts

· Produce navigational elements 

· Create art and animations

· Integrate digital files 

· Write necessary scripts and code

· Construct data tables and other components

· Alpha testing

· Beta testing

· QA/debugging tasks

· Create custom user interface

· Program any custom features
Weekly status reports

1 review cycle of storyboards, scripts

Review protocols for alpha and beta site review

Beta version of web-based program files of entire program



Deployment 

Oct 1 – 11 (contingent upon approved design and results of beta testing)
· Implement revisions based on results of Alpha, beta review.

· Configure host server

· Develop joint marketing/sales plan
Site goes live

Marketing/sales plan complete



Assumptions/Terms of Partnership

Viviance has based its proposal for knowledge commerce partnership on the following assumptions. We have articulated these assumptions so that the ABA can use them as a basis for proposal evaluation. 

1. This partnership will launch at the point of contract approval (estimated for mid-June, 2000). Project work on the first five courses to be implemented by the partnership, will begin at that time. The output of this initial series of courses would be projected to launch in early October 2000. 

2. The content basis for providing our initial costs and schedules for this project is an example course provided to us by the ABA entitled "Credit Products for Small Businesses." We are assuming that this course material is representative of the majority of the other existing ABA courses and that approximately 4 hours of "online" course hours will be required for this course and each additional course. 

3. The ABA will provide all content for the project, as well as access to subject matter experts in this content area. Viviance will provide all e-Learning design, site design and development, hosting, and on-going maintenance for the site. Viviance will also provide all necessary Back-End systems, including e-commerce, learner management, reporting and first-level technical support for learners.

4. A financial model for the ABA e-Learning site will be jointly developed and will govern the financial aspects of the relationship. All activities associated with the project will be budgeted and tracked. Reports will be generated weekly to allow for active monitoring of project progress and activities by both Viviance and the ABA. 

5. Viviance’s deliverables include:

· A Project Alignment Manual

· A Findings Report

· A Design Document specifying conceptual, functional, technical and production requirements

· Development blueprints, featuring storyboards, functional specifications and technical specifications.

· Usability testing protocols for hardcopy storyboard and scripts, and beta product review.

· A “working” version of the ABA e-Learning site and its e-Learning content for review.

· Final versions of e-Learning content that integrate usability testing results. 

6. Viviance will host and maintain the knowledge commerce site.

7. The detailed timeline for completing work described in this proposal will be developed by Viviance project staff after the Alignment Meeting. While Viviance understands that the phases of work are constant, the specific activities associated with each phase have not yet been tied to specific dates. Specific tasks will be defined as part of the project Alignment process.

8. During the life of this project, the Viviance project manager will submit a weekly status report that describes accomplishments, deliverables, “red flags”, and next steps.

9. Viviance recognizes the need to accommodate changes that occur during the life of a project. To this end we propose using a codified change management process to document the scope, impact and consequences of any changes proposed to the project plan as contracted. The change management process we employ will be presented to the ABA at the project Alignment Meeting.

10. If feedback to Viviance regarding any deliverable is not provided by the ABA within the review period specified during the project Alignment Meeting, it is assumed that the deliverable has been approved as submitted. Any changes requested after the stated review period will be handled as a project change request.

11. This project will formally launch on June 12, 2000 with an Alignment Meeting among key project stakeholders. Participants at this meeting will include the project manager from each organization and other key project team members and technical support staff as determined by the Viviance and the ABA project staff. The meeting will take place at a location to be determined.

12. With the exception of the on-going marketing and sales related to the ABA e-Learning site, the work described in this proposal is projected to conclude in early October 2000. If the Alignment Meeting cannot be held in mid-June, 2000, Viviance’s project schedule will need to be revised. 

13. The ABA will assist Viviance in designating and coordinating key subject matter experts (SMEs) and the ABA members and institutions that may be required to complete tasks described in this proposal. These individuals will understand the purpose, importance and timeline of this project, and agree to make this collaboration with Viviance’s project staff a priority. 

14. This project plan will be revisited in any of the following events:

· Content and/or Subject Matter Experts are not available when needed.

· Feedback from reviewers is not received according to the project schedule.

· Deliverable reviews are late.

15. A signed Master Partnership Agreement and payment of a contract initiation fee will be required from the ABA before any work commences on this project. 

Project Budget

The budget for the Discovery-Design-Development-Deployment activities associated with the first phase of the design, development and deployment of the ABA e-Learning knowledge commerce site is projected to be approximately $700,000. This figure is based upon the design, development and deployment of five classes at $100,000 per class for a total of $500,000. In addition we are budgeting an additional $200,000 to include the initial design models which should apply throughout the majority of the courses offered and to also include the costs associated with developing the e-Learning Portal and required Back-End systems.

Viviance, through our partnership model will contribute one-half to two-thirds of the development costs for the courseware ($250,000 to $330,000). The costs for development of the ABA Portal and required Back-End systems will be billed on a time and materials basis, not-to-exceed $200,000. Therefore the total outlay for the ABA in the first phase of this project will be between $370,000 and $450,000 depending upon the contribution from Viviance and the actual time and material costs for the ABA Portal and Back-End systems.

The revenue-sharing percentage required by Viviance will be determined during the development of the financial model but in general should be expected to range from 30% to 50% of gross revenues, which will decline on an agreed upon scale until certain revenue objectives are met.

Costs associated with hosting the ABA e-Learning site will be determined through further discussion, and will become part of the overall financial model for the knowledge commerce site.

Payment Schedule

Viviance requires a project initiation fee of $75,000 to be received by Viviance before holding the Alignment Meeting. 

Additional contributions (if any) and a schedule for those contributions by the ABA will be determined by the financial model for the knowledge commerce site.

Equity Partnership Alternative

As an alternative to the financial proposals submitted above, Viviance would also be prepared to invest directly in an equity position with the new ABA spinoff. Under this scenario, Viviance would acquire a percentage of equity in the new company, with the cash contributions and the resulting equity percentages determined by a mutually agreed upon valuation for the new company.

In addition to the cash contribution, Viviance would also contribute the following:

1) Engineering development resources in ongoing development of our Thinktanx and Web-Learn platforms

2) Courseware development resources in transforming ABA supplied content for online learning

3) Marketing and Sales support to work in conjunction with designated ABA resources

The ABA, per the terms described in their most recent requirements documents, would provide content, subject matter expertise and sales and marketing resources.

Viviance would be prepared to invest up to $5 million dollars in such a venture, subject to standard due diligence procedures and reviews.

We would be prepared to begin discussions and negotiations as early as 10 June 2000.
APPENDIX A 

Addendum in Response to Final Requirements Document

Viviance is pleased to respond to the most recent ABA requirements document dated 29 May 2000.

1. ABA will be the sole owner of the equity in the new entity providing ABA's online courses. Outsource partner is expected to recoup its investment through a revenue sharing arrangement; however, ABA will not make minimum revenue guarantees.

Viviance understands that the ABA will be the sole owner of the equity in the new ABA entity. Viviance will share the risks and costs associated with the discovery, design, development and deployment of the ABA Knowledge Commerce Site and will participate in an equitable revenue sharing arrangement, the details of such to be determined with the creation of the business model. Viviance does not require any minimum revenue guarantees from the new ABA entity.

2. The outsource partner will provide ABA with the rights to the source code for ABA's online courses at the end of any proposed agreement

Viviance seeks ongoing and long-term relationships with all of our e-Learning partners. However, our continued partnership is strictly predicated upon our performance. Should our partnership conclude, either during an agreement period or at the end of an agreement period, it is clearly necessary and desirable from both parties perspectives, that the content and courseware can continue to be delivered and generate revenues for both parties.

Viviance would expect to continue in revenue-sharing for the courseware that has already been designed and developed, unless a predetermined revenue -sharing ceiling has been met.

Viviance will adhere to our "open-standards" practices in the design and development of all courseware content, to facilitate and make possible the migration of the courseware to other learning platforms if necessary.

Viviance will also offer the ABA a license to the Thinktanx platform should the partnership conclude and should the ABA desire to continue using the Thinktanx platform to deploy existing and/or future courses. The terms of this license could be based upon a reasonable yearly licensing fee and/or a smaller percentage of course revenues.

Viviance and the ABA will also arrange for all necessary source code escrow accounts in the case of dissolution of Viviance or any other circumstance that may arise. 

3. The “winning” partner must provide an end-to-end solution that includes course development, hosting, and delivery, including student record keeping and reporting.  ABA will not host anything and will not be required to make arrangements to do so. Note, however, that the partner does not have to provide a complete end-to-end solution itself – it is welcome to bring other provider companies to the table as long as the ABA’s partner is the “managing agent” for all technology providers.
Viviance will provide all required back-end services that are deemed necessary and desirable. These services include e-commerce systems, hosting, backup, security, record-management and reporting. Viviance will also be prepared to provide first-line technical and content support, most likely through a managed partner. The costs for such first-line user support are not included in this proposal.

4. Course access/delivery/record-keeping must include ALL of the following features:

· Information must be displayed about all online courses available (regardless of delivery platform)

· Access to demo courses for prospective students

· Ability to register students online

· The ability to bill students and/or large corporate accounts and to move the relevant registration information into ABA’s billing and accounting systems

· The ability to provide separate (discreet) domains or accounts for ABA’s resellers and large bank customers

· Student access to information about courses taken and progress in current courses (“My ABA” or something similar)

· Administrator access to the system by ABA and/or large bank licensees and/or value added resellers (sales reps) for student registration and individual and aggregate student data.

· The term of the agreement will be 3 years with one year renewals by agreement of both parties.

Viviance will design and integrate all of the above requirements into the ABA Knowledge Commerce Site as well as any additional requirements that arise during the discovery and design phase.

Viviance understands the value of updating and providing new services and value to any Knowledge Commerce Site. We anticipate and look forward to continually improving the learner experience and value.

With respect to the term of the agreement, we again emphasize that any successful ongoing relationship is the result of extraordinary performance on the part of both parties. We will guarantee your satisfaction with our deliverables, as long as we can design and develop your content in an environment that supports collaboration, communication, feedback and support from ABA subject matter experts and management.
1. Student learning “experience”
All Viviance solutions are developed with an "education-first", learner-centric approach. To this extent we intend to not only meet but exceed your requirements and expectations.

2. Scalability.  How quickly can the partner convert and deliver approximately 200 hours of online instruction?  Proposals should indicate the role and approximate time commitment of ABA’s instructional designers in the conversion process.  

A previous section of this proposal has already provided preliminary development schedules for the first series of courses. It is our belief that once the design and development processes for the initial series of courses have been implemented and verified in the marketplace, that subsequent courses can be developed in much less time. However, we would expect that each course would require anywhere from 40-120 hours of time from an ABA subject matter expert over the course development cycle. The amount of time required is based upon the duration of the course and the complexity of the materials involved.

3. Portal/Learning Management System development.  Can the partner develop the portal and/or learning management system that will be used to host and deliver these courses?  This portal must include descriptions of and access to ABA Internet-delivered, instructor-led courses as well as self-paced courses.  Proposals should also include descriptions of how the provider would handle issues of security and privacy of student information.

Viviance will design and develop the Knowledge Commerce Portal and use our existing Thinktanx and Web-Learn Plus technologies to implement all transactional and reporting requirements. Viviance always employs the most recent and technologically advanced measures to ensure the security and privacy of any Knowledge Commerce solution we implement.

4. Price.  ABA maintains its intent to minimize its investment in technology and course conversion in order to focus its efforts on further content development and marketing.  Thus, preference will be given to those proposals that minimize ABA's out of pocket investment in conversion and portal development and minimize the percentage of revenue to be received by the partner.
Viviance believes that a successful e-Learning partnership must mitigate and minimize development costs, but maximize the opportunities for both partners to realize equitable percentages of revenue. Our approach with our partners is to dominate the vertical markets that we approach, so as to maximize the return on our mutual investments. As such, we are not the least expensive alternative. Our desire to maximize revenue often requires higher up-front development costs to help us achieve these goals. We are confident that Viviance and the ABA can create a financial and business model that meets the needs and expectations of both parties. This is necessary and critical for any e-Learning partnership to dominate a market and succeed.
5. Complementary Content.  Preference will be given to providers who can augment ABA’s content by providing access to additional course content that is likely to be of interest to financial services customers.

Viviance has partnerships in other vertical industries and has access to other horizontal content that we believe will add great value to the ABA Knowledge Commerce Site. This is an integral part of our overall partnership strategy, to cross-pollinate and franchise relevant content amongst our e-Learning partners. In addition, Viviance believes that we will have multiple opportunities to franchise or deploy the ABA content to other Viviance partners on a global basis.

6. Course Modifications.  Preference will be given to proposals that allow access to the tools needed for ABA staff to make minor course modifications.

Viviance welcomes the opportunity to both train and engage ABA staff in the usage and support of Thinktanx and Web-Learn Plus technologies. Encouraging and fostering ABA knowledge and participation is truly in the spirit of our proposed partnership.

APPENDIX B 

Why Viviance?

The following items are presented to help differentiate Viviance from your other potential partners.

1. Partners not Portals

Viviance's entire business model and approach is based upon e-Learning partnerships with very special and unique content partners. We are not in the business of establishing Viviance as a destination in-and-of itself for business-to-consumer e-Learning. As such, all or our resources and attention are focused on creating successful and market-dominating Knowledge Commerce Sites with our selected partners. This is our business and our only business. It's what we do best.

Viviance is not in the business of volume contracts. Our ABA partnership will be one of only 2-3 major partnerships that we will invest in this year. 

2. We Know the Partnership Model

The shared risk/reward partnership model is our expertise. We know where the pitfalls are. We know how to mitigate them. And we know how to work with our partners, who may never have engaged in such a model, and share our experiences and success with them. Other vendors may simply have participated in classic vendor, pay-for-play business models. Their lack of experience in the partnership model could seriously undermine and jeopardize a successful e-Learning partnership.

3. Investor Support

Our investors support, encourage and expect us to successfully implement and deliver e-Learning partnerships as the principal and most valuable part of our revenue stream. As such we have their full support in all the staffing and costs associated with making these partnerships successful.


4. A Global Presence

Viviance is the only truly global Education Service Provider (ESP) in the marketplace today. This presents a great advantage to our partners as we can help them open and develop international markets for their content and services, generating even greater returns on their investment dollars.

4. A Learner-First Approach

Everything we do from the perspective of our design and development is focused on the learner and user. This is where the rubber meets the road. A happy e-Learner may tell a couple of other people about his or her positive experiences. An unhappy e-Learner will tell twenty people. While we recognize the time-to-market pressures that always exist in these situations, we work with our partners to avoid any compromise in the learner experience.

5. Partnership Marketing

Many vendors, especially in the classic pay-for-play model, have no experience or incentive to collectively participate in the marketing process. However, under the shared risk/reward model, it is very important to us to work in collaboration with our e-Learning partners to brand, market and sell our common solutions. The ABA can expect the support and participation of our extremely talented marketing team, in helping to develop and execute a powerful and successful marketing plan

6. Financial Services Experience

We have been very successful in serving the special e-Learning needs of a number of European banks and financial organizations. Here is a brief summary of what we've done and what we're doing.

Sparkassenverband Nordrheinwestfalen (Germany) - two web-based training courses on software used by customer service and teller staff. This is a shared online/offline project with course delivery partially on CD

Zürcher Kantonalbank - Information and Education Server bank-wide infrastructure for document management and web based training.  Will use Thinktanx platform to offer training to other Kantons Banks. 1-year evaluation process won. This is a AAA bank with a very good technology reputation

UBS - developed Key Training for UBS private banking, now in talks with editorial board about taking it online. See demo at 195.127.36.3/ubs - try the simulations. 

ABIT - public company with products in cashflow/debt management and very strong in the bank sector. An upcoming acquisition will make them the No 3 in enchashment in the US within the next months. Strong contacts with ABIT board (common investors), building ABIT academy together this year.

Credit Suisse - good contacts with private banking division, interested in buying standard content.

Bank Vontobel - our investors, splendid contacts

IFA (Institute for financial analysis) one of the two main Swiss providers of financial content, developers of the content of UBS corporate training material. Signed letter of intent of co-operation in online education.

ABB corporate finance - Cash flow initiative training - record production time of two months from concept to deployment. More corporate training coming.

7. World-Class Management

With our recent acquisition of Informania (http://www.informania.com), we believe that Viviance now has the strongest management team in the e-Learning industry. Our new Chief Learning Officer, Ellen Wagner brings a tremendous amount of talent, expertise and credibility to the organization. She will play an instrumental and ongoing role in the design and production management of the ABA Knowledge Commerce Site.

8. Thinktanx and Technology

While we love technology, it is simply an enabler for us to deliver great e-Learning solutions. Our technology has been evaluated and recognized by many European organizations and institutions. Here are some examples:

Zürich Kantonalbank evaluation for internal Information platform

Siemens Belgium evaluation winner for Online government university with 40,000 students

Evaluation winner for Virtual Campus (Swiss Government) university projects

Spektrum Akademischer Verlag, the scientific Holtzbrinck-daughter, selected Thinktanx as basis for all their online education activities, trusting their content to the system

Evaluation winner in TECFA (University of Geneva ergonomics research lab…same University where WWW was developed)

Selected by three German universities and two publishers as platform for e-content projects in government funded projects

Project of the ETH (Technical University of Zurich) for virtual books will be based on Thinktanx

Klett project in consumer market running successfully and with no downtime since January, hosting 10,000 subscribers

ABB - hosting from outside into their intranet worldwide, no problems with firewalls, bandwidth, etc even with heavy use of streamed video

An early version of Thinktanx is hosting the interactive content site of the Swiss Adult Education Society for two years with no downtime and no external support since starting date.

9. Late Breaking Miscellaneous News

John Henley, President Emeritus of the Scientific American Society, has recently joined our advisory board to serve alongside Steve Wozniak, co-founder of Apple Computer.

Heinz Riesenhuber, long year German Science and Education minister, has also joined our advisory board.

A Chinese office will open within this year as well as a Scandinavian office by way of acquisition.

Mezzanine round funding approved and scheduled for September.

180 employees worldwide as of 1 June 2000.
Finally, our two founders, Ignatz Heinz and Ursula Suter-Seuling have offered to fly to Washington D.C. and meet with any interested ABA staff, prior to your final decision on June 9th.

Quite simply, we see a tremendous opportunity and we want to be your e-Learning partner. Let's find a way to make it happen!

APPENDIX C

Demonstration URLs

We have some issues here for the following reasons:

1.  We began our North American operations in full force last fall. As such we don't have an extensive selection of demonstration courses for the English speaking market. We will have three partner sites going live at the end of June and so the timing is a bit unfortunate for this proposal.

2. Much of our work-to-date in Europe has been for internal use of our partners and customers, and as such, isn't available to the general public for review. Ignatz Heinz, one of our founders, has offered to take a special trip to ABA headquarters to demonstrate these proprietary customer solutions.

3. Unlike some of our competitors, we are not in the business-to-consumer market for horizontal e-Learning courses.

4. Many of our best solutions to-date are for the non-English speaking markets in Europe. We would be happy to provide you references upon request with our European partners who can vouch for the thoroughness, quality and results of our work.

Here are some examples for your review:

Pervasive Software - Tango Education

Pervasive is an IT company in the same space as Oracle, Sybase, etc. Here is a project we did for them to help teach their customers/developers about Tango.

http://www.pervasive-education.com/tango  (no passwords needed)

TrainingScape.com

Through this partnership, Viviance and TrainingScape will develop TrainingScape's "Total Learner Engagement" (TLE) environment, the e-Learning space for corporate performance and business skills learning in a broad range of topics including management communication, customer service, sexual harassment, and team building. For a streaming preview check out:

http://www.informania.com/Tscape/download

Click on the TrainingScape Logo to see the demo. No passwords required

Klett Afterschool Education

This is a great example of our capabilities but is in German. Klett is the premier player in the German after-school market. This is probably the largest online learning project ever deployed in Europe. They have more than 10,000 subscribers after only a few months.

http://viviance.com/klett 

To enter the site click on "Eingang".  Use the following registration but please see that this remains confidential and is only used by the persons you authorize.    

Name: Meinversuch   Passwort: 677815

Time Management Training (English and German)

http://www.viviance.com/demos

The username is "godot" and the password "arrival".

UBS

Key Training for UBS private banking. See demo at 195.127.36.3/ubs - try the simulations. No passwords required. 
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